RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, September 20, 2010

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, September 20, 2010, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Colouris

Present


Erik Nilsen

Present


Jessica Hunt

Present

Kaye Welch was present from Western States Property Services.

Homeowner Forum:  Homeowner of 9242-C was expected to address his request for approval to make changes to the AC condensate line drain in his unit.  He did not show. 

Minutes:  After review of the August board meeting minutes, Fay moved to accept the minutes as submitted.  Erik seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of August 2010 was $13,227.29.  The balance in the reserves money market account was $35,414.09.  The balance in the RBC investment account was $75,773.86.  Delinquency was at $7,302.83 and the Association Net Profit to Loss was under budget year-to-date by $11,128.82.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· The retaining wall repair started this week and will be finished by the end of the week.  As soon as the project is finished, No Parking signs will be placed on the fence along the retaining wall as the weight of vehicles may cause movement of the new structure.

· The asphalt patch and crack fill project will be scheduled probably for next week.

· Concrete repairs relating to ice control around the property have been completed.

· After discussion on the request from 9242-C for approval to make changes to the common element drain in the air return in his unit, Erik moved to deny his request.  Fay seconded the motion and it was carried.  No other units have had any complaints about the same existing drains in their units.  The Board requested his presence at the meeting to clarify his concerns and his proposed solution, but he did not attend the meeting as requested.  

New Business:

· After discussion about the payment record of 9222-B, the Board approved waiving his late fees, as he has been diligent in catching his delinquency up with the HOA.

· After review of the proposal from Adam’s Roofing to replace all damaged pipe jacks as needed for $4765, and seal all dryer vent caps for $2645, and seal tops of chimneys, caulk siding and around air vents for $635, the Board decided to request another proposal from another vendor for comparison before making a decision by email vote within the next two weeks.

· Snow removal proposal from Environmental Designs was approved for 2010-2011 season.  

· The Board held discussion on the use of the clubhouse at no charge.  It was determined that from now on, there would be a non-refundable charge of $25 per event for reserved use to help cover utilities.  The $100 refundable damage deposit will remain in place.

· The next meeting will be on October 18th and will be the 2011 budget preparation meeting.  

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:15 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

