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The regular meeting of the Board of Directors for The Enclave at DTC Condominium Association was held on September 19, 2011 in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:
	Erik Nilsen		Present		Fay Coulouris		Present
	Shirley Sohmer	Present		Jessica Hunt		Absent
Kaye Welch was present from Western States Property Services.

Guests:  Howard Hardy, Deputy Fire Marshal for South Metro Fire Rescue Authority, and Mark Overland, Senior Security & Fire Consultant for Safe Systems, were present to discuss the fire monitoring system at The Enclave.  The South Metro Fire Rescue Authority has strongly recommended the removal of the existing fire monitoring system because the Association needs to inspect the devices inside every unit annually to ensure the system is reporting properly.  The Association would find an annual unit interior inspection intrusive for residents and difficult to schedule.  The Board is charged with considering all options and must decide on a resolution to the recommendation.

Minutes:  The minutes from the August 2011 board meeting were previously approved by email and were not further reviewed.

Financials:  The balance in the operating account at the end of August 2011 was $596.66.  The balance in the reserves money market at the end of August was $108,545.67.  The Association has a CD in the amount of $25,000.00.  Delinquency ending August 2011 was $16,695.77.  Net Profit to Loss Year-to-Date was $2,102.08 over budget at the end of August.  The Board approved the financials for audit.

Manager Report:  The manager’s report and communications were submitted for review and are included with the meeting minutes.


Unfinished Business:
· After discussion, Erik moved to accept the agreement with Brashier & Foss, CPAs, PC to provide a full audit for the Association for the 2011 financials, including tax preparation, for under $1,550.00.  If the preliminary audit report and tax returns are not provided to the management by April 30, 2012, a discount of $250.00 will be extended.  Fay seconded the motion and it was carried.

New Business:
· The manager reported complaints regarding the poor landscape and snow removal quality of service received by the Association in 2011 from Environmental Designs, including late billing, incomplete shrub pruning services, too many levels of communication for adequate care, and no follow through on requests.  Another quote for these services was provided by the manager for the Board to consider.  After discussion, Erik moved to accept the proposal from All American Lawn Services, Inc. for snow removal services at time & material costs, and 2012 landscape maintenance at $14,964.00 for the year.  Shirley seconded the motion and it was carried.  All American’s proposal included more services and better communication at $3,000 less that EDI’s 2012 proposal.  The new service provider will start November 1, 2011.  The contract with EDI expires October 31, 2011.
· After discussion about the fire monitoring system, the following decisions were made by the Board:
· The Fire Marshal had determined that since the Association is not able to enter each unit annually for inspection, the Association is out of compliance with the fire code and that the current system may provide a false sense of security to residents in case of fire; therefore, the entire system either needs to be updated and inspected inside each unit annually at great expense, or needs to be disabled and removed completely.  The Board considered both options and decided that the best option was to disable and remove the existing system. Leaving the unit smoke detectors in place.     
· The Association will request a brief letter of explanation about the existing system and the options to remedy the strong recommendation by the South Metro Fire Rescue Authority from Howard Hardy, Deputy Fire Marshal, to submit to homeowners.
· The Association will seek advice on the dismantling of the current system from the Association insurance agency.  
· The Association will seek advice on the issue from the Association attorney.
· As long as there is no problem with the insurance carrier or legal liability, the Association will determine the cost and process to disable the main system and all of its components, and to enter each unit to disable the existing unit heat sensor (leaving in place the unit smoke detectors) and to make the change as recommended by the fire authority.  
· Homeowners will be notified in advance with a letter of explanation from the fire marshal and from the Association and will be asked for their cooperation.  The notice will include a recommendation for homeowners to install a carbon monoxide detector in each unit.
· Homeowners will be advised that they are completely responsible to maintain their unit’s hard wired and interconnected smoke detectors to ensure notification to the resident if there is smoke danger in the unit.  Residents will be required to call “911” for an actual emergency fire event, as the heat detectors in the unit will have been removed and no longer will notify the fire department.
· Manager will work with Safe Systems on resolution and unit access.
· Homeowner of 9283 E. Arbor Circle #D requested reimbursement in the amount of $525.00 for repairs to her unit closet floor situated next to the carport where rain had likely entered the closet causing water damage from outside.  Since there was space between the exterior wall stone face and the carport wall from dried out sealant, and unsealed holes were found in the trim board at the carport wall from an apparent removal of a satellite dish, and there are no water lines in that area of the building, it was assumed the water causing the damage was from an exterior source of rain.  Therefore, the repairs to the building exterior having been completed, Erik moved to reimburse her for the repairs up to $525.00 after receipt of a copy of her paid invoice.  Fay seconded the motion and it was carried.
· Homeowner of 9180 #A requested approval for window replacement in her unit.  After review of her information, Fay moved to approve the window replacement.  Erik seconded the motion and it was carried.  Homeowner will be so notified.
· The next meeting will be October 17th and will be the budget meeting for 2012.

Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 9:15 PM.

Respectfully submitted,
Kaye Welch, recording secretary    
