RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR MEETING

September 15, 2008

Aproved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, September 15, 2008, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 7:00 PM.  The following directors were present or absent as indicated:


Dan Anthone

Present

Adam Marsh

Present


Erik Nilsen

Present

Brian Russell

Absent


Chris Thomas

Absent

Homeowner Shirley Sohmer, 9180-A, was present to monitor the meeting.

Kaye Welch was present from Western States Property Services.

Guest:  Steve Shefferly from Peliton Insurance addressed the Board of Directors as the agent/broker for the Association.  Steve gave an overview on the current coverage and amounts that the Association has in force.  The Board covered questions regarding liability, and Steve gave answers.  The Association will discuss carrying Workmen’s Compensation coverage and get a cost from Steve for Differences & Conditions coverage. The manager will check to see if there is any roof warranty on the buildings from DRHorton/Trimark in the files relating to the 1% wind & hail damage deductible.  Steve will check with the carrier regarding that deductible as it was thought that that deductible had been negotiated out of the coverage.

Minutes:  After review, Erik moved and Adam seconded the motion to accept the meeting minutes from both July and August 2008 as presented.  Minutes were approved as read.

Financials:  The balance in the operating account at the end of August 2008 was $19,049.13.  The balance in the reserve money market account was $60,343.53.  The balance in the Dain Rauscher investment account was $189,530.89.  Delinquency was $7,685.40.  The Association is under budget year to date by $10,256.36.  The financials were approved for audit.

Manager Report & Communications:  The manager’s action item list was reviewed with the Board and updates provided.  Communications were submitted for review and are included with the meeting records.

· Breezeways on the 3 three-story buildings have been mostly completed, with the exception of a few touchup areas and the floor weatherproof coating, which is about 1/3 finished.  A complete inspection will be performed as soon as the contractor says everything is completed.  

· After the breezeways are completed, GR Construction will repair and paint the concrete retaining walls and will replace the clubhouse pedestrian bridge flooring with Trex. 

· Painting of the buildings has been started.  Repairs and painting of the cottages is being completed this week and the repairs to the clubhouse have been started.

Unfinished Business:

· Chimney repairs were discussed.  Bids were presented to the Board for review.  Reports from both the engineer who inspected the blown over chimney at 9160 and who prepared the engineering report and drawings for repairs, and from the Arapahoe County Engineering Department were reviewed.  After discussion, the Board approved awarding one contract for all chimney repairs so that every chimney will be inspected and appropriate repairs made to the specifications of the engineering report.  The manager was waiting for an updated bid from SPCS and when that has arrived, the manager will assure that both of the two lowest bidders have insurance, are bidding to the engineering specs and what the availability for each will be.  Then the Board will take an email vote on which vendor to work with so the project can be started.  All chimneys in the three-story buildings will be examined and repaired as necessary.  Funding will come from the reserves of the Association.  The manager will also request an hourly rate for any work the approved contractor may need to perform on roofing/flashing repairs around the chimneys.

· Tree pruning bids to get the trees away from the buildings were reviewed.  After discussion, Adam moved to accept the Swingle bid for tree pruning in the amount of $2,784, with recommended tree removals tabled.  Erik seconded the motion and it was carried.

· Fire extinguisher bids to install extinguishers in the breezeways, per the Fire Safety Officer’s requirement, were reviewed.  The manager is to check with Simplex Grinnell on expected cost of shipping that was not included in the bid of $4,270 and get information to the Board for an email vote.  The project will be completed at the approved contractor’s earliest convenience.

· After review of the irrigation winterization recommendations by Environmental Designs, the Board approved the Backflow Wrap for $130.  The Rain Sensor Installation for $399.90 and the Backflow Enclosure Installation for $1,250.75 proposals were tabled.

· The final draft of the Architectural Guidelines and Standards and application were presented to the Board previously by email for final approval after the manager revised them according to attorney review.  The Board wanted to review further and tabled a vote.

· The final draft of the Handbook of Rules and Regulations revision was presented to the Board previously by email for final approval after the manager revised them according to attorney review.  The Board wanted to review further and tabled a vote.  Adam suggested including prohibiting anything being thrown, dropped, swept, shoveled or moved in any way over any balcony onto any common areas or any neighboring balconies.

New Business:

· Dryer vent cleanout property-wide was not discussed at the meeting due to time constraints.

· Shirley Sohmer, homeowner of 9180-A, said she would be interested in filling the vacancy expected on the Board by Chris Thomas, as he is moving to California.  Appointment will be made official at the next meeting if everyone is in agreement.

· The new snow removal and landscape contract for 2009 was in house.  The Board agreed they were happy with EDI and asked for inclusion and confirmation of removing debris from and blowing off the breezeways on all levels twice a month in the summer months and once a month in the winter.  When the manager has that service confirmed, an email vote will be conducted on the contracts by the Board.

· The Board agreed to continue with Neptune Pool for 2009.  Manager will request bids on pool repairs needed to be addressed in 2009.

Adjournment:  There being nothing further brought to the Board for discussion, the meeting was adjourned at 9:30 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

