RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, October 18, 2010

Approved
The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on October 18, 2010, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Colouris

Present


Erik Nilsen

Present


Jessica Hunt

Present

Kaye Welch was present from Western States Property Services.

Homeowner Forum:  There were no homeowners at the meeting. 

Minutes:  After review of the September board meeting minutes, the minutes were approved as submitted.

Financials:  The balance in the operating account at the end of September 2010 was $19,095.59.  The balance in the reserves money market account was $30,284.38.  The balance in the RBC investment account was $75,774.48.  Delinquency was at $5,249.08 and the Association Net Profit to Loss was under budget year-to-date by $13,176.77.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· After review of two proposals to repair the roof vent boots on all buildings, Erik moved to accept the proposal from WeatherSure in the amount of $3,584.00, which includes repairs to 12 fascia separations along with the vent boot replacements.  Shirley seconded the motion and it was carried.  

New Business:

· After discussion, Jessica moved to accept a one-year contract for trash services with Alpine Waste & Recycling at $760.00 per month with the same services currently provided by Allied/Republic at $989.00 per month.  Erik seconded the motion and it was carried.

· Agreement for fall gutter and downspout cleaning from SPCS for the amount of $1200.00 was reviewed.  Erik moved to accept the proposal and Jessica seconded the motion, which was carried.

· The Board reviewed proposals from Brashier & Foss, CPAs, to prepare an audit of the 2010 Association financials for $1,450 to $1,550 and taxes for $350 with a $250 discount if not requested before April 15, 2011.  Shirley moved to accept the proposal and Erik seconded the motion, which was carried.

· After discussion, Erik moved to accept the two proposals for tree fertilization and winter watering from EDI.  Jessica seconded the motion and it was carried.

· After discussion, Erik moved to accept the 2011 landscape maintenance agreement from EDI, which is the same as the past two years.  Jessica seconded the motion and it was carried.

· The Board tabled a request for tree replacements until spring 2011.

· After discussion, Shirley moved to reimburse the homeowner of 9110-A for his carpet water remediation that was due to flooding from the above unit’s AC condensate lines.  Erik seconded the motion and it was carried.

· The Board reviewed and thoroughly discussed the proposed budget for 2011, with no increase in dues and an increase of $2000 per month going to the reserves.  Erik moved to accept the proposed budget as submitted.  Jessica seconded the motion and it was carried.  Homeowners will be so notified in early December.  

· No other board meetings are expected to be held in 2010 unless something comes up that requires a meeting.  Items that can be managed through email will be done that way.  Otherwise, the Board will receive their monthly board packets, including the financial reports.  All expected projects for the Association in 2010 have either been successfully completed or are contracted for already.  

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:30 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

