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The regular meeting of the Board of Directors for The Enclave at DTC Condominium Association was held on October 17, 2011 in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:45 PM.  The following directors were present or absent as indicated:
	Erik Nilsen		Absent			Fay Coulouris		Present
	Shirley Sohmer	Present		Jessica Hunt		by proxy 
Kaye Welch was present from Western States Property Services.

Minutes:  The minutes from the September 2011 board meeting were previously approved by email and were not further reviewed.

Financials:  The balance in the operating account at the end of September 2011 was $254.64.  The balance in the reserves money market at the end of September was $115,866.18.  The Association has a CD in the amount of $25,000.00.  Delinquency ending September 2011 was $18,768.86.  Net Profit to Loss Year-to-Date was $1,649.01 over budget at the end of September.  The Board approved the financials for audit.

Manager Report:  The manager’s report and communications were submitted for review and are included with the meeting minutes.

Unfinished Business:
· The Board discussed the letter submitted by owner of 9110-B regarding their request that he park his truck in only one space and not over lines of two spaces and their notice that his truck was oversized.  The Board determined that since oversized vehicles may be a safety liability for the Association when they stick out into the driving lane or over sidewalks, and since the Board requested all oversized vehicles park in the outer perimeter of the parking lots to avoid sight impairment of moving vehicles and all other residents with oversized vehicles have complied, and that parking in more than one parking space is against the rules as laid out in the Handbook and Declarations, that the Board will not recind the letter to the homeowner as he requested.
· The Board discussed their inspection of the unapproved windows replaced in the bedroom at 9160-D.  The windows do not match the other building windows; the screens are black; the grids are inside and don’t show to the outside; and the windows and screens are not a consistent look for the property.  The Association is charged with protection of property values of all homeowners, which includes a consistent look; therefore, the Board of Directors finds the current replacements are not acceptable.  After discussion, Shirley moved that the homeowner needs to follow the proper process of requesting approval for exterior architectural changes and he will need to replace the windows with windows and screens that match the existing windows throughout the property.  Fay seconded the motion and it was carried.
· A copy of the irrigation water audit from Denver Water Department was handed out.  Basic finding was that use of water for irrigation was under expected usage.
 
New Business:
· The Board reviewed the 2012 tree maintenance contract from Swingle Tree Company.  After discussion, Shirley moved to accept the contract in the amount of $3,177.73.  Fay seconded the motion and it was carried.
· The Board worked through the Association draft budget for 2012 and after much discussion Shirley moved to approve the budget as submitted, with no increase in dues; and to include an increase in monthly management fee and reserves transfer.  Fay seconded the motion and it was carried.
· There likely will not need to be a meeting in November or December.

Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 8:28 PM.

Respectfully submitted,
Kaye Welch, recording secretary    
