RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

October 19, 2009

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, October 19, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Adam Marsh

Present


Shirley Sohmer
Present


Erik Nilsen

Absent 

Brian Russell

Present


Jessica Bieda

Present

Kaye Welch was present from Western States Property Services.

Guests:  Chris and Lou Thomas from Dryer Vent Wizard presented a proposal to the Board for consideration to clean all unit dryer lines from the roof down to the elbow into the unit and to replace the roof vent boxes with individual vent line boxes that meet code.  After investigation into the dryer vent systems in each building, Chris found several things that may need to be addressed to allow dryers to vent appropriately to meet manufacturer specs and county code.  

Minutes:  After review of the September 2009 meeting minutes, Shirley moved to accept the minutes as submitted.  Jessica seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of September 2009 was deficient by $28,772.02.  The balance in the reserves money market account was $33,058.03.  The balance in the Dain Rauscher investment account was $149,511.74.  Delinquency was at $4,393.14 and the Association was over budget year-to-date by $41,082.22.  The financials were approved for audit.  Shirley moved to cash out the CD that comes due on 11/9/09 and to put those funds into the operating account to bring the deficiency down.  Brian seconded the motion and it was carried.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· A resolution was discussed that would require all homeowners to have their chimneys cleaned every five years and their dryer vent cleaned every two years.  After considerable discussion, the resolution will be amended to add more language about chimneys and to change the deadline date in the resolution to July 1, 2010 and will be emailed to the Board for an email vote.  The resolution would be mailed with notice of the 2010 budget and dues to homeowners.  Trimark/DRHorton reportedly cleaned chimneys in 2001.  There is no record of dryer vent stack cleanings by Trimark/DRHorton.  

· The Board reviewed the Dryer Vent Wizard proposal for cleaning 156 unit stack lines from outside of the unit to the roof and vent cap installation to code.  Cost for total project is $22,720.26, with 25% up front.  The Association would pay for this project out of the reserves.  After discussion, Brian moved to accept the proposal only if the Association would be financially responsible for the 25% in year 2009 with the balance due in 2010.  Jessica seconded the motion and it was carried.  Manager will negotiate this payment plan.  

New Business:  

· The Board diligently worked on a budget for 2010.  After discussion, Brian moved to approve the final version of the budget for 2010 with a 3% increase in dues, including carports, and the reserves to be adjusted to meet variance in income.  Shirley seconded the motion and the motion was carried.  Budgets will be distributed to homeowners with notice of dues increase in early December. 

· The next meeting will be Monday, November16, 2009 at 6:30 PM at the Clubhouse if there is anything to address. 

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:00 PM.    

Respectfully submitted,

Kaye Welch, recording secretary

