RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

November 24, 2008

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, November 24, 2008, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 7:00 PM.  The following directors were present or absent as indicated:


Dan Anthone

Present


Adam Marsh

Present


Erik Nilsen

Present


Brian Russell

Present


Shirley Sohmer
Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review of the October meeting minutes, Adam moved to accept the minutes as presented.  Dan Anthone seconded the motion and the minutes were accepted.  A quorum of directors previously approved the September meeting minutes by email.  

Financials:  The balance in the operating account at the end of October 2008 was $8,604.14.  The balance in the reserves money market account was $6,330.19.  The balance in the Dain Rauscher investment account was $164,617.23.  Delinquency in dues was $10,249.63, up $391.33 from September.  The Association is under budget year-to-date.  In January, the Board would like to review the Association investments.  Financials were approved for audit.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.

Unfinished Business:

· After review of the recommendation made by the Association legal counsel regarding the legal fees on the account of 9170-I, Adam moved to forgive the legal fees for collections against the homeowner.  Brian seconded the motion and it was carried.

· After review of the request to waive late fees for the owner of 9283-F, Shirley moved to waive $50 in late fees for the account.  Adam seconded the motion and it was carried.

· After review and discussion of the submitted proposals to make the repairs to the chimneys according to the Crown Jade Engineering Report, Adam moved to accept the proposal from The Silverado Corporation for $878 per chimney.  Dan Anthone disclosed again that the owner/contractor of The Silverado Corporation is his brother and that there had been no private discussion between the two regarding the proposal.  Shirley seconded the motion to accept the proposal from TSC and the motion was carried with Dan Anthone abstaining from the vote.  Manager is to request a certificate of insurance from TSC and determine inspection and permit process for the work to ensure the Crown Jade Engineering Report is being followed appropriately.

· A discussion on the processing of collections by legal counsel was tabled.

· The Board discussed the cost of having the dryer vents cleaned out to ensure safety from fires for all units at the expense of the Association.  The Board would like more information at the next meeting, with bids and process clarification.

· Since there was not a quorum approval of the draft 2009 budget by email, the subject was brought before the Board again for approval.  The Board approved a 5% increase in dues for all homeowners starting January 1, 2009 to rebuild the reserves funding and operating cost increases for 2009.  The Board requested an increase to the line item for dog cleanup and a split in the bad debt line item with half remaining there and the balance going into Misc. Maintenance.  An email vote on the final revision will be held as soon as the numbers are revised.

· Chimney repair and painting performed by Decorex that was not part of their approved proposal was discussed.  All chimneys were caulked and painted and new trim installed where necessary.  After discussion, Shirley moved to accept the proposal submitted for payment of $12,100.  Erik seconded the motion and it was carried.  Dan opposed the motion.  None of the chimney re-securing repair proposals included these services and the work needed to be done along with the building repairs and painting.

New Business:

· Neptune Pool Services submitted a two year pool maintenance proposal for $3600 for 2009 and for 2010 for a five day a week service from Memorial Day to Labor Day.  After discussion, Erik moved to accept the proposal.  Brian seconded the motion and it was carried.

· Discussion on the proposal for financial audit for 2008 was tabled.

· Information was submitted regarding a planned meeting of Greenwood Village to review the development of the northwest corner of Yosemite and Caley.  When the meeting is set, manager will so notify the Board and will place notices on the bulletin boards for homeowners to see.  

· A proposal for gutter cleaning in the amount of $1200 from SPCS was approved.

· The annual meeting will be held in February 2009.

· There will be no board meeting in December.

Adjournment:  There being nothing further to discuss, the meeting was adjourned at 9:45 PM.  

Respectfully submitted,

Kaye Welch, Recording Secretary  

