RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, May 16, 2011
Electronically approved 6/27/11

The regular meeting of the Board of Directors for The Enclave at DTC Condominium Association was held on May 16, 2011, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Coulouris

Present


Erik Nilsen

Present


Jessica Hunt

Absent
Kaye Welch was present from Western States Property Services.

Homeowner Forum:  There were no homeowners present to address the Board.  
Minutes:  After review of the March 2011 board meeting minutes, Erik moved to accept the minutes as submitted.  Shirley seconded the motion and it was carried.  There was not a quorum at the meeting in April to transact business; therefore, there are no April minutes.
Financials:  The balance in the operating account at the end of April 2011 was $1,574.91.  The balance in the reserves money market account was $115,464.90.  The Association had closed the RBC account and purchased a CD for $25,000.  Delinquency was at $12,334.57 and the Association Net Profit to Loss was under budget year-to-date by $4,276.86.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:  
· Asphalt seal coat and re-stripe by Brown Brothers for $12,777.00 was approved by the Board electronically and will be scheduled.

New Business:

· A quote from EDI to provide and maintain summer flowers around the clubhouse, front island and at the front sign for $1,522.20 was reviewed.  Erik moved to accept the quote.  Shirley seconded the motion and it was carried.

· After due consideration and discussion, Erik moved to accept the proposal from Contract Interior Surfaces to replace the upper floor club room carpeting for $2,430.72 with Fine Detail, color Hard Facts #54479/79200.  Shirley seconded the motion and it was carried.

· The Board considered options for improving the clubhouse for residential use.  Along with the carpet replacement, the dangling crystals will be removed from the entry ceiling chandelier to provide a more updated look.  Benches will be purchased to sit along the stair rail.  A seat cushion will be purchased for the window seat.  Three silk trees, two club chairs and a lamp table will be purchased to round out an updated look and add seating.
· The pool will be open for use on May 27th for Memorial Day weekend.  Manager will continue to look for repair options for the pool decking.  

· To help inform homeowners about insurance coverage and to clarify the HOA insurance policy and processing, the Board reviewed “Insurance Claim, Adjustment, and Deductible Procedures” as prepared by the Association attorney.  Erik moved to approve the procedure and distribute to all homeowners along with information on how to deal with issues such as water coming into a unit.  Shirley seconded the motion and it was carried.

· The Board considered the concerns submitted regarding parking from homeowner at 9110-L.  Each concern was discussed and will be responded to for her.  The Board recognizes her concerns and is working to find a balance between the governing documents and reasonable parking situations with oversized vehicles, commercial vehicles and stored (extra) vehicles on site.

· A discussion was held regarding the ground level breezeway floors that need repairs and sealed.  Since we don’t need the heavy seal coat on the bottom floors that was applied to the second and third level floors, the Manager will look for options and pricing to re-fill the cracks and use a non-slippery concrete paint product to cover the flooring.  

· Replacement trees discussion was tabled for the time.  At a future meeting, the Board will consider replacement trees for the property and a remodel of the front island, as many trees and turf are failing in the island.

· Next meeting will be June20th. 

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:00 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

