RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

May 18, 2009

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, May 18, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Adam Marsh

Present

Shirley Sohmer

Present


Erik Nilsen

Absent 
Brian Russell


Present


Jessica Bieda

Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review of the April 2009 meeting minutes, Jessica moved to accept the minutes as submitted.  Shirley seconded the motion and it was carried.

Financials:  The balance in the operating account at the end of April 2009 was $4,297.20.  The balance in the reserves money market account was $5,513.39.  The balance in the Dain Rauscher investment account was $120,832.29.  Delinquency was at $6,805.77 and the Association was over budget year-to-date by $893.27.  The Board voted unanimously by email prior to the meeting to roll the CD due on May 15th over for another 12 months. The Board asked the manager to check on why the sewer was over budget in April.  The financials were approved for audit.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

· Water feature up and running.

· Pool ready to open on Memorial Day weekend.  The drain covers that ensure compliance with the Virginia Graehm Baker Act have been installed.  Pool room has been cleaned out and the old pool cover has been disposed of.

· In June we will have two tree pruning proposals for review.

· Reported that the owner occupied units currently stand at 82 out of 156, which is 53% owner occupied.   

Unfinished Business:

· Proposals for consideration from Environmental Designs, Inc. were reviewed, as follows:

· Backflow Enclosures for $5100:  To save the exposed backflow devices from theft of the metal, Brian moved to accept the proposal to have the enclosures installed in the fall and to pay for them out of the reserves account.  Jessica seconded the motion and it was carried.

· Split Floral Zone (island irrigation):  Shirley moved to accept the proposal to save on water costs by splitting the irrigation zone at the front island for the amount of $1396.37.  Brian seconded the motion and it was carried.

· Spring Floral 2009:  Jessica moved to accept the proposal for installation of flowers around the clubhouse, front sign and in the island with pansies and/or impatiens with full beds and with maintenance by EDI included for $2851.00.  Shirley seconded the motion and it was carried.

· Enhancement at the water feature area by the pool fence:  Shirley moved to accept the proposal for $742.70 to remove the dead shrubs and replace with grasses and chokeberry bushes.  Jessica seconded the motion and it was carried.

· Treadmill Motor Proposal from KS Fitness Products to replace the old motor for $1099.77 was discussed.  Jessica moved to accept the proposal.  Shirley seconded the motion and it was carried.

· The proposal from Safe Systems to replace the fire monitoring panel in the clubhouse for $2825.00 was previously approved unanimously by emails from the Board of Directors.

· The request from the owners of 9130-G for partial reimbursement on expenses in that unit for recent water damage to that unit and unit C received on 4/29/09 was reviewed for reasonable resolution.  Brian moved and Shirley seconded the motion, which was unanimously approved, that the Board of Directors would make a final offer of resolution, as follows:

· Letter would be sent from the Association legal counsel to the owner stating that the Board of Directors finds no negligence on the part of the Association and no responsibility by the Association to the homeowner for damages caused to the units allegedly by common water shutoff on 2/18/09.  

· A good faith offer would be made to the owner after receipt of paid invoices for two of the costs reimbursements being asked for by the owner.  The offer would include the $300 from Drywall Finishing for work in 9130-G and $504.53 for the new cabinet and sink, after receipt of copies of the paid invoices.  As the bathroom and hallway flooring was upgraded to tile, the Board would not be willing to reimburse this cost to the owner. 

· The Board’s offer of $804.53 would be based on her letter and the invoices attached with the letter.  This would be the final offer and they would be required to sign a waiver of forfeiture of any future claims against the Association related to this event.

New Business:  

· The Board reviewed the consideration of taking part in a program offered by WSPS to allow homeowners to pay their dues by credit card and determined that the expense of the program to the Association would not justify use by a very few homeowners.

· A request for reimbursement of expenses for water damage repairs to homeowner of 9242-A.  The water damage and ensuing mold issue in his unit was allegedly caused by a crack in the old common drain line between the walls of L and I which drain the washing machines in the entire stack.  The Board would like a copy of bills for $2500 and $335 as noted in the letter from the homeowner prior to making any decisions. The Board reviewed all of the documentation and the letter from the homeowner.  The manager also did confirm the timeline of the event and line repairs in unit L.  Jessica moved and Brian seconded the motion, which was unanimously approved by the Board, that upon receipt of the paid invoices so noted in the letter dated April 17, 2009 from Mr. Farnon, the Association would consider the reimbursement as requested.  If the request is deemed appropriate, the homeowner must sign a waiver of further claims against the Association relating to this event and the issue would be closed.  The resolution would be handled by the Association legal counsel.

· Request for approval of installation of replacement windows and slider from homeowner of 9160-B was reviewed.  After discussion, Brian moved to approve the request as submitted.  Jessica seconded the motion and it was carried.  Windows will have grids, white vinyl framing, and will match as closely as possible the existing building windows on the property.  Windows will be installed by a professional, licensed and insured contractor, Gravina Siding and Windows Co.

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:30 PM.    The next meeting will be June 15th.  

Respectfully submitted,

Kaye Welch, recording secretary

