RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, March 21, 2011
Approved
The regular meeting of the Board of Directors for The Enclave at DTC Condominium Association was held on March 21, 2011, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Coulouris

Present


Erik Nilsen

Present


Jessica Hunt

Absent
Kaye Welch was present from Western States Property Services.

Homeowner Forum:  There were no homeowners present to address the Board.  
Minutes:  After review of the February 2011 board meeting minutes, Shirley moved to accept the minutes as submitted.  Fay seconded the motion and it was carried.
Financials:  The balance in the operating account at the end of February 2011 was minus $10,610.52.  The balance in the reserves money market account was $51,524.90.  The balance in the RBC investment account was $75,777.60.  Delinquency was at $8,396.23 and the Association Net Profit to Loss was over budget year-to-date by $4,829.55.  The financials were approved for audit.  The Board decided to close the RBC account at this time due to such a low interest rate and to put $25,000 of that money into a 19 month CD at US Bank with an interest rate of 1.15% for HOAs. The balance of the account funds will be place into the US Bank Money Market until interests pick up with laddered CDs.
Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· Audit papers were signed by Erik Nilsen.
· Direct TV dish receivers were discussed.  It was determined that if a dish receiver location for Direct TV was previously approved by the Association in writing, the homeowner would be responsible to call Direct TV and have their service moved to the building wide receiver within 60 days.  Removal of their personal receiver would be done by the Association to ensure appropriate repairs to the Common Elements.  If they installed a Direct TV receiver without prior written approval, the homeowner would be responsible to have their service moved to the building wide service within 60 days and the homeowner would be responsible for the cost of repairs to the Common Elements where they had their personal receiver attached to the building. 

· Homeowners who have installed a Dish TV receiver without prior written approval will be required to submit an Architectural Change Form to the Association for approval of their receiver placement.  If not approved, they will be responsible to immediately remove or move their receiver.  Erik Nilsen will try to find out if Dish TV provides building wide receiver service.  If so, homeowners will be required to move their service to the building wide receivers the same as the Direct TV users.  If not, the Board will discuss further how to get Dish TV non-approved receivers moved to an approved location.

New Business:

· Manager will produce a spring newsletter for homeowners/residents, to include information on failing water heaters and owner’s responsibility and smoke detector batteries and removal of the monitoring system.     

· After discussion on liability to the Association for authorized volunteer activity, the Board determined it would be best for the Association Membership that residents make improvement efforts such as picking up debris around the property on their own authority and that the Association would not make special authorization for such good works.

· Erik reported the landscape company made track marks in front of 9212 while using heavy equipment to perform spring cleanup.  Manager will inspect.

· The Board approved having the irrigation turned on any time now due to the drought like condition of the landscape.

· Insurance renewal report was reviewed and approved.
· Tree health maintenance proposals were reviewed.  After discussion, Erik moved to approve the quote from Environmental Designs minus the Deep Root Feedings.  Shirley seconded the motion and it was carried.  

· Shirley reported that the west side property picket fence appeared to be bowing.

· The Board discussed asphalt sealcoat and striping for 2011.  Manager will request quotes.

· Other projects the Board wants to consider in 2011 are the first floor breezeway floors caulking and sealed, pool deck replacement and clubhouse improvements.  Manager will request quotes.

· Next meeting will be April 18th.  The Board will discuss water damage policies.

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:00 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

