RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

March 16, 2009

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, March 16, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Adam Marsh

Present


Jessica Bieda

Present


Erik Nilsen

Present


Brian Russell

Absent


Shirley Sohmer
Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review of the February 2009 meeting minutes, Jessica moved to accept the minutes as presented.  Erik seconded the motion and the motion was carried.  

Financials:  The balance in the operating account at the end of February 2009 was $10,995.38.  The balance in the reserves money market account was $19,769.18.  The balance in the Dain Rauscher investment account was $114,803.51.  Delinquency in dues was $5,806.60, up $21.00 from January.  The Association’s Net Profit-to-Loss Year-to-Date was under budget by $9,108.01.  Financials were approved for audit.

Election of Remaining Officers:  Erik Nilsen will be Secretary for 2009 and Brian Russell will be Director at Large for 2009.

Guest:  Gene West from RBCInvestments was present to give an overview of the strategy that the Association has used to set up a liquid Money Market account and four laddered CDs.  Gene answered all questions that the Board asked.  One CD is coming due in May and the Board will decide what to do with it, considering needs and options.

Homeowner Forum:  Homeowners from #9130-C and 9130-G addressed the Board regarding an event of water damage to both units.  They stated that the HOA should cover their expenses due to not being notified by another homeowner that the building water was going to be shut off on 2/18/09.  The tenant of #9130-G, finding no water coming from the faucet in the bathroom, failed to shut off the faucet.  Water was off for 30 minutes on that morning.  The tenant left the condo and did not return home until late that night.  When the water was turned back on at 10:30 AM, the water filled the sink and ran onto the unit floor and downstairs into the unit below.  The homeowners of 9130-G stated that they did not turn in their claim to their insurance because they have a very high deductible and didn’t believe the repairs would cost over their deductible.  They are requesting that the HOA pay for all costs because their tenant was not notified that the water would be shut off at that time.  Erik Nilsen will represent the Board on Thursday and inspect the premises with the homeowner.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.

Unfinished Business:

· Chimneys are almost finished.

· All operating and reserve checks for the Association will have two Board signators.  Account signators will be Phil Mills, Kaye Welch, Adam Marsh, Erik Nilsen and Jessica Bieda.  Paperwork was turned in.

· It was noted by the manager that the Reserve Analysis from Bornengineering was never finalized.  Copies were handed out for the Board to review to see if any changes need to be made.  Manager will also review for corrections and revisions.

· After further discussion about having the HOA set up dryer vent cleanout, Shirley made a motion that since the dryer vent cleaning is a homeowner responsibility, the HOA would not further pursue the project.  However, homeowners will be urged to have their dryer vents inspected and cleaned.  Erik seconded the motion and it was carried.

New Business:

· The Board determined that they did not have a problem with motorcycle parking on the west end of the north carports in the half-wide lined parking space.

· After review of the Swingle Tree proposal for tree maintenance in 2009 totaling $4869.10, Erik moved to accept the proposal.  Shirley seconded the proposal and it was carried.

· After discussion about the request from #9130-G, the Board decided that regardless of whether or not the tenant received proper notice of the water shutoff, the tenant was the party that did not shut the water spigot off prior to leaving for the day and that was the actual cause of the water damages.  The Board will request legal advice on the issue

· The manager reported that she found a window replacement that matches the existing windows on the property, in case anyone wanted to get their own pricing.  Also, the manager is looking for pricing to insulate a unit from the interior.  Any information will be shared on the bulletin boards and/or in any future newsletters.

· The manager reported that the clubhouse water heater was found to be leaking and was replaced.  Also, the furnace needed some changes to run more efficiently and a new AC unit was installed for the clubhouse, as the old one was smashed and would not be working this summer.  Will be monitoring for smaller utilities.  

· Next meeting will be April 20, 2009 at the clubhouse at 6:30 PM.  

Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:45 PM.  

Respectfully submitted,

Kaye Welch, Recording Secretary  
