RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, June 21, 2010

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, June 21, 2010, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Colouris

Present


Erik Nilsen

Present 

Jessica Bieda

Present

Kaye Welch was present from Western States Property Services.

Guest:  Julie Hoffman, representing Direct TV, addressed the Board on the offer to install a receiver on each building at no cost to the Association that would allow Direct TV service to all residents on site, at their expense, without having to install their own receiver with cables on the building exterior.  Current receivers will be required to be removed so connection into the interior cabling can be made, which will enhance the aesthetic look of the property.  In the near future, the organization Julie represents will be able to provide a single receiver per building for Wi-Fi, including the pool area and the clubhouse.  Julie’s organization will sponsor a pool party for residents and owners where they will be able to sign up for service if they wish and ask questions on the service.  

Homeowner Forum:  Homeowner of 9180-H addressed the Board of Directors regarding a noise complaint about the neighbor above.  The neighbor above had installed hard surface in their dining area without approval and the noise to the owner below them of moving furniture on, walking on and vacuuming of the hard surface brought him to the Board with the noise complaint. The Board previously addressed the installation of hard surface without approval with the owner in 9180-L and determined if they received any formal complaint specific to the hard surface, the Board would consider requiring them to remove the hard surface and replace with carpeting.

Minutes:  After review of the May board meeting minutes, Fay moved to accept the minutes as submitted.  Erik seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of May 2010 was minus $5,710.39.  The balance in the reserves money market account was $43,169.31.  The balance in the RBC investment account was $75,659.40.  Delinquency was at $8,706.03 and the Association was under budget year-to-date by $2,966.95.  The financials were approved for audit.  Jessica will confirm the RBC account with the Association’s Agent and report back to the Board.     

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  Maintenance items that have been accomplished are:

· Driveway was power cleaned for the spring.

· All new irrigation approvals have been installed, including the MP rotator heads and the ET controller (to better manage use and costs of irrigation water).

· Breezeways have been power washed, leaving some paint peeling along some walls.  GR Construction will make those repairs.

· Breezeway ceiling light fixtures have been cleaned for the year.

· Pool is being well used and is maintained by Neptune Pool.  Will be looking into pool items for repair/replacement next year.

· Asphalt needs to be crack filled and will be done this year along with patching.  Next year we will consider seal coating and re-striping.

· Dead pine trees removed on the east side of 9160 and 9273. 

· Upright bench press repaired again at no cost to the Association.

· Comcast has opened an account for the Association for the fitness room.

· The Association attorney is collecting all delinquent accounts.

· Water feature is up and running this year after problem finding someone to manage it for us.

Unfinished Business:

· After discussion on proposals for repairing the west side retaining wall, the manager offered to prepare a comparative spreadsheet to make decisions a bit easier and will have that out by email to the Board for review.

· After discussion regarding the hard surface noise that has become a nuisance in 9180-H from 9180-L, the Board determined that since the flooring was not approved by the Association, as per the Declarations, and since use of the flooring has become a nuisance noise issue between homeowners, that the owners of 9180-L will be required to replace the surface with carpeting in reference to the letter sent to them in January 2010 regarding the unapproved hard surface.  Shirley moved for the hard surface replacement with carpet in 9180-L.  Erik seconded the motion and it was carried. 

· After long discussion about requests for approval for hard surface flooring by owners and the continuing noise problems brought to the Board regarding hard surface flooring in some units, the Board of Directors RESOLVED that based on The Enclave at DTC Condominium Association Declarations, Article 11, Section 11.1, page 23, the installation of hard surface flooring in any condominium unit on any floor is prohibited with the exception of the unit kitchen and unit bathroom(s).  The cottage units, 9263-9293 units A and D, will be an exception to the ruling but will need written approval from the Association’s Board of Directors prior to any installation of hard surface flooring in their unit other than in their kitchen and bathrooms.  No modification applications that include hard surfaces for floors will be considered for approval from June 21, 2010 until further notice, with the exception of the so noted exceptions stated above.  Fay moved to accept the Resolution, Jessica seconded the motion and it was carried. 

New Business:

· Western States Property Services is changing the bank they use for all HOA accounts to US Bank and the Board signed all paperwork appropriately for the change. 

· Next meeting will be on July 19th.  Parking issues and options will be reviewed for the property at that meeting.

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:30 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

