RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

January 18, 2010

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, January 18, 2010, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Adam Marsh

Present


Shirley Sohmer
Present


Erik Nilsen

Absent 

Brian Russell

Present


Jessica Bieda

Present

Kaye Welch was present from Western States Property Services.

Homeowner Forum:  Homeowner of 9180-L addressed the Board of Directors requesting approval of already installed tile in the dining room of their condo.  Kitchen and dining room sub flooring was deteriorated and replaced.  Tile was installed over the new sub flooring without prior approval by the Association, per the Declarations.  After full discussion, the homeowner thanked the Board for their time and left the meeting.  An opinion was delayed until further discussion among the board members was held.

Minutes:  After review of the October 2009 meeting minutes, Shirley moved to accept the minutes as submitted.  Jessica seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of December 2009 was deficient by $9,781.21.  The balance in the reserves money market account was $30,391.24.  The balance in the Dain Rauscher investment account was $117,611.99.  Delinquency was at $4,706.79 and the Association was over budget year-to-date by $18,434.86.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· After review and discussion on the engineering proposal from Bornengineering including the steps and costs necessary to proceed on the project of extending the parking lot and rebuilding the retaining wall along the west side of the property, Shirley moved to approve the surveying services for $2500 and the engineering analysis/design for the project for $4800, with a retainer of $2500 up front.  Jessica seconded the motion and the motion was carried.

· After discussion, Shirley moved to approve the soil analysis related to the retaining wall/extended parking lot project for $2,950 from Shannon & Wilson, Inc.  Jessica seconded the motion and it was carried.  

New Business:  

· The Board reviewed a report from the manager on the water damages to three units caused by the homeowner of 9242-K having an empty rental unit with the heat shut off causing a shower water line to freeze and then burst.  After discussion regarding the Association’s authority on charging back expenses for the repairs to that homeowner, Jessica moved to charge the HOA insurance policy deductible back to that homeowner for reimbursement to the HOA.  Shirley seconded the motion and it was carried.  Deductible is $2500.  The insurance claim against the HOA policy is expected to cover expenses for all repairs and water mitigation.

· The annual membership meeting is scheduled for February 15, 2010 at 6:30 PM at the clubhouse.

· After discussion regarding the proposal from Brashier & Foss, CPAs, PC to prepare an audit for the 2009 association financials, Shirley moved to accept the proposal for a full audit for $1450 and tax preparation for $350 with a $250 discount if tax returns and preliminary audit are not delivered by April 30, 2010.  Jessica seconded the motion and it was carried.

· Proposals from GR Construction were reviewed and dispersed as follows:

· Lower level breezeway floor coating proposal for $850 per floor was tabled.

· Shirley moved to approve painting the clubhouse interior for $4,026.  Jessica seconded the motion and it was carried.

· Jessica moved to approve the replacement of concrete and fabrication of two gates on the dumpster enclosure on the south side of the property by 9180 for $3900 total.  Shirley seconded the motion and it was carried.

· Architectural request from 9180-L was discussed.  The Board determined that the homeowners were in violation of the Declarations by not seeking approval prior to the installation of hard surface flooring in their unit.  At this time, the Board will not ask them to replace the hard surface flooring.  If, in the future, complaints are received by residents living below specific to the floor improvements, they may be required to replace the hard surface flooring.  In the meantime, anything that they could do to help prevent noise from the surface to the unit below would be appreciated.

· The Board reviewed the request of homeowner of 9130-F for reimbursement for dues she paid since 2003 for a carport, which she doesn’t own.  Jessica moved to approve reimbursement to her for $147 for the carport dues from March 2008 to current that can be confirmed by WSPS records.  Adam seconded the motion and it was carried.  Since the homeowner had not addressed her charges for a carport previously, it was decided that no reimbursements would be considered from further back than March 2008 unless full proof of payment is received.

· The Board did not have time to discuss starting a newsletter.

· The Board reviewed a letter of neighbor complaint from 9170-G owner.  The Association cannot do anything about smoking in or out of a unit.

· Next meeting will be the annual meeting on February 15th. 

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:00 PM.    

Respectfully submitted,

Kaye Welch, recording secretary

