RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

January 19, 2009

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, January 19, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 7:00 PM.  The following directors were present or absent as indicated:


Dan Anthone

Present


Adam Marsh

Present


Erik Nilsen

Absent


Brian Russell

Absent


Shirley Sohmer

Present

Kaye Welch was present from Western States Property Services.

Homeowner Forum:

· Homeowner from 9262L was present to express her concerns about the noise created by her neighbor below her that has been a continuing problem for more than the past year.  Noises include slamming of doors and loud voices late at night, which wake her up.  The homeowner has contacted the Arapahoe County Sheriff’s Department many times and the deputies have addressed noise with the resident below her on several occasions.  Some types of noises have decreased, but other late night noises have continued.  The homeowner from 9262L is asking the Board of Directors to intervene again on her behalf.

· Homeowners from 9293C were present to express their concern about noise created by their neighbor upstairs that has been a continuing problem since the neighbor moved in above them.  They have tried to work out the problem with their upstairs neighbor but continue to hear nuisance noise during the night hours that wake them up.  The neighbor above them installed hard surface flooring without approval from the Association, which probably is a cause of the noise carrying to the downstairs unit.

· Homeowner from 9293F was present to address the Board regarding his efforts to work with the neighbor below him on decreasing nighttime noise from his unit that is disturbing the neighbors below.  He has put down area rugs over his floors in an effort to cut the noise to his neighbor below.

Minutes:  After review of the November 2008 meeting minutes, Adam moved to accept the minutes as presented.  Shirley seconded the motion and the motion was carried.  

Financials:  The balance in the operating account at the end of December 2008 was $11,350.79.  The balance in the reserves money market account was $15,691.47.  The balance in the Dain Rauscher investment account was $114,200.27.  Delinquency in dues was $6,973.81, down $1,020.92 from November.  The Association’s Net Profit-to-Loss for 2008 is over budget by $236.33.  Financials were approved for audit.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.

Unfinished Business:

· The Board discussed having dryer vents cleaned out by the Association as a safety issue for the residents at The Enclave.  Monster Vac offered the service at $45 per unit with work to be done at the roof.  Coit offered the cleanout service for $40 per unit and would clean from inside the unit at the dryer connection.  If a homeowner would like to have their air ducts cleaned at the same time, at homeowner expense, they would do those while there for $100.  Some concerns were brought up about liability and responsibility and effectiveness of the process.  The Board decided to discuss with the membership at the annual meeting.  Manager will get some answers for the Board prior to the annual meeting.

· The contractor that will be completing the securing of the chimneys on the 3-story buildings, The Silverado Corporation, approached Arapahoe County for a permit.  The County required further information and TSC further inspected the chimneystack interiors and asked Crown Jade Engineering to provide further drawings to remedy the County questions.  The process is moving forward and work should be starting in late January or early February after requirements are met and the permit is pulled from the County.

· The Board reviewed the submitted agreement with Brashier & Foss, CPAs, PC to audit the 2008 financials and prepare taxes for the Association for $1800.00.  Shirley moved to accept the agreement and Adam seconded the motion, which was carried.

· After discussion regarding dissatisfaction by WSPS and high charges for legal collections with the current Association attorney, the Board approved using Robert Hoehn for all future account collections.  The current attorney will continue collections already in process and will continue to provide legal counsel for the Association.

New Business:

· The request from homeowner of 9110C to repair/replace his outer metal door frame due to rusting on the bottom of the frame was reviewed.  The Board decided that since there were others, the Association would not be addressing doorframes at this time and would look at them in the future after the major tasks recommended by Borne Engineering were done, freeing up funds.

· The request from homeowner of 9190A to waive his late fees was reviewed.  The Board agreed to waive his existing late fees this time only.

· The annual meeting will be held February 16, 2009 at the Clubhouse at 7 PM.  Notices will be mailed by the end of January to the membership. 

· Spare paint from the property painting project this past summer are on site and will be gathered at the clubhouse for touch up use as necessary.

· The Board considered the information provided by the homeowner from 9262L.  Without input from the resident below, as she was expected but was out of town and not available, the Board decided to fine the neighbor in 9262H $50 for continued nuisance noise.  She has previously received a warning letter from the current manager, and fines from the previous management companies.

· The Board considered the information provided by homeowners of 9293C and 9293F and determined that owner of F installed hard surface flooring without approval, which seems to be a great part of the problem with noise to his neighbors in C.  The Board authorized a letter to him stating that he has 30 days to get the noise issue squared away with the neighbors below or he will be required to remove the hard surfaces and replace with carpet and heavy padding.  The nuisance noise issue resolution falls on him.

Adjournment:  There being nothing further to discuss, the meeting was adjourned at 9:40 PM.  

Respectfully submitted,

Kaye Welch, Recording Secretary  
