RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, February 21, 2011
Approved
The organizational meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on February 21, 2011, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 8:00 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Coulouris

Present


Erik Nilsen

Present


Jessica Hunt

Absent
Kaye Welch was present from Western States Property Services.

Homeowner Forum:  Homeowners from 9222-L and 9222-D were present to address the Board regarding mold damages from a water heater failure in October 2010.  After discussion between both homeowners and the Board, the final solution to responsibility was agreed to by all parties as follows:

· The Association quote from Coit Restoration for full mold mitigation and bathroom repairs in the amount of $1,969.96 was accepted.  Coit will perform the work to completion in unit 9222-D at their earliest convenience.  
· The mold that appeared on the studs inside a common shared wall between units is on Common Elements, the studs being described in the Declarations as belonging to the Association, not the homeowner.

· Homeowner of 9222-D agreed to pay Coit the $1,448.36 he received from his insurance company for the repairs.  The Association will pay Coit the remaining $521.60 and will charge that amount back to homeowner of 9222-L as the Declarations state any damages to Common Elements may be repaired by the Association and charged back to the homeowner that caused the damages. Damages were caused by water from the failed water heater in 9222-L.

· Manager will see that the account of 9222-L is revised on the following day so the homeowner can continue with the sale closing on her unit in a timely manner. 
Election of Officers for 2011:  After discussion, it was decided that the officers will remain the same in 2011 as they were elected in 2010.


President
Erik Nilsen

Vice President

Shirley Sohmer


Treasurer
Jessica Hunt

Secretary

Fay Coulouris  
Minutes:  After review of the January 2011 board meeting minutes, Shirley moved to accept the minutes as submitted.  Fay seconded the motion and it was carried.
Financials:  The balance in the operating account at the end of January 2011 was minus $1,747.93.  The balance in the reserves money market account was $50,796.90.  The balance in the RBC investment account was $75,777.02.  Delinquency was at $6,862.90 and the Association Net Profit to Loss was over budget year-to-date by $4,600.35.  The financials were approved for audit.  At the March meeting, the Board will consider implementing laddered CDs if US Bank can provide decent interest rates.
Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· 9273-C violations were reviewed.  Homeowner has made property clean up and removal of items from the Common Elements as requested.  His dog has not been seen for days.  The Board was informed that if he continues his violations, the Association legal council will need to be contacted to help make decisions on further consequences.

· 9242-K has not painted his new white door to match the buildings as requested since September 2010.  He is at the limit of fines, which he hasn’t paid.  After discussion, the Board decided to have the Association get the door painted properly and charge the cost back to the homeowner.  A letter will be sent to him stating this final option if he hasn’t had the door painted within a given final date.   
New Business:

· The insurance March renewal information was not in house yet for review.  Manager will contact the insurance agency for that information and get it emailed to the Board to see if they want any changes.

· Vehicle tags were discussed.  The Board approved purchase of small rear view mirror hanging tags, numbered and related to a unit, for distribution to homeowners.  The accompanying letter of explanation will provide the reasons for the tags and will ask that anyone who needs more than one tag request another tag from the management company.  Any more than one tag per driver/vehicle per unit will need approval from the Board to help manage resident stored vehicles.     

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:00 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

