RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, August 16, 2010

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, August 16, 2010, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Colouris

Present


Erik Nilsen

Present


Jessica Hunt

Absent

Kaye Welch was present from Western States Property Services.

Homeowner Forum:

· Homeowner of 9180-L addressed the Board of Directors, in appeal of their requirement to replace their unapproved hard surface flooring.  

Minutes:  After review of the July board meeting minutes, Fay moved to accept the minutes as submitted.  Shirley seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of July 2010 was $9,782.32.  The balance in the reserves money market account was $30,092.72.  The balance in the RBC investment account was $75,765.87.  Delinquency was at $7,643.71 and the Association Net Profit to Loss was under budget year-to-date by $13,297.54.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· The retaining wall repair is scheduled for mid-September.  The asphalt and concrete work that was approved will be coordinated with the wall repair.

· The ponderosa pines that are dying on the property have been inspected and they do not have disease or insect issues.  When the property was landscaped in 1987, nurseries did not grow and sell ponderosa pines.  Most likely, the developer/landscape contractor obtained wild pines to transplant to the property.  Since all of the deceased pines removed so far had died suddenly and just this year, it appears that the trees were probably not transplanted properly or their life has just run it’s course.  There is nothing to be done to save the ponderosa pines on site.  The Board will consider replanting removed trees at a later date.

· Discussion regarding the AC condensate lines that have been running outside of the appropriate floor drains in several units was held.  It was explained that the HOA would be responsible for any repair to the line drain if there were only one common drain for all units in the stack.  If each unit has their own drain line, down to the first floor drain, then the homeowner is responsible for any repairs to their own condensate lines.  
· Parking concerns were tabled for another meeting.
· After discussion, Erik moved to accept the proposal from Coating for asphalt patch and crack fill in 2010 for the amount of  $4,528.  Shirley seconded the motion and it was carried.  Manager will notify residents of the service when scheduled.
New Business:

· After discussion regarding the appeal from homeowner of 9180-L, the Board determined that the hard surface installed in the dining room area without prior approval from the Association would still need to be replaced within 30 days with carpet and padding.  The issue discussed with the homeowner is not about the noise but about the installation of hard surface installation where it should not be.  The precedent was previously set on this issue with other homeowners and the Board will not change their previous decision for this homeowner.

· The Board was presented with a request for approval from homeowner of 9242-C to make plumbing changes to the stack AC condensate drain in his cold air return space.  The Board had further questions that need to be clarified before making any decision on this request.

· The next meeting will be on September 20th.  

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:30 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

