RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, August 15, 2011
Approved Electronically 8/26/11
The regular meeting of the Board of Directors for The Enclave at DTC Condominium Association was held on August 15, 2011, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Coulouris

Present


Erik Nilsen

Present


Jessica Hunt

Absent
Kaye Welch was present from Western States Property Services.

Homeowner Forum:  
· Homeowner from 9212-L addressed the Board requesting the shrubs around her AC unit be cut back 2-3 feet around the unit, per the recommendation from her contractor.

· Homeowner from 9150-C could not be at the meeting and asked a board member to discuss with the Board during the meeting whether the HOA could restrict the number of rentals within the Association and noted she thought there might be a car theft ring on the property.  The answer to both questions was “no”.

Minutes:  There were no meetings in June or July and the May minutes were previously electronically approved.
Financials:  The balance in the operating account at the end of July 2011 was minus $11,186.87.  The balance in the reserves money market account was $112,768.92.  The Association has a standing CD at US Bank of $25,000.  Delinquency was at $16,801.21 and the Association Net Profit to Loss was over budget year-to-date by $11,951.78.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:  
· The Board reviewed a letter to homeowners regarding water intrusion and insurance information.  The Manager will incorporate the proposed Resolution on the subject with the proposed letter, remove any duplication, and email the final draft to the Board for approval, then distribute by mail to homeowners and in brochure boxes for tenants.
New Business:

· The Board discussed the request from owner of 9212-L on moving shrubs back from her AC unit and inspected the concerned area.  The Manager noted the recommendation from Plumbline, the Association contractor for HVAC and plumbing, that the code for installation of an AC condensing unit needs to be12” from any building, which hers is.  The contractor said their recommendation is to have a 12” clear space around the unit.   Upon inspection, the Board saw that three sides of her unit are completely unobstructed.  On the 4th side by the other AC condenser unit there is less than a foot of clearance between units.  Board Members also inspected AC condenser units and their clearance around the property and found little discrepancy with a one foot clearance around units.  The Board determined that 12” should be adequate clearance around the unit, that shrubs will be attended to again in the fall by a professional, and that the Board would not be cutting the common area shrubs back further at this time. 

· Architectural Requests:

· 9180-C requested approval for replacement of his living room windows.  After review of the documentation, the Board approved his choices for replacement.

· 9212-D requested approval of installation of lattice inside the garden level balcony opening, as already installed without approval.  After inspection, the Board determined that although not aesthetically pleasing, they would allow the lattice to remain but only to the top of the rail, not above the rail, and it must be painted on the exterior side to match the building exterior.  When they move from the property, the lattice must be removed and the common wall damages satisfactorily repaired.  Options to instill sense of security and to keep their cat inside that might have been a better look would have been installation of black screen or clear Plexiglas instead of highly noticeable lattice.
· 9293-A requested approval for installation of hard surface flooring in their unit.  As this is a single floor model with no neighbors, the Board approved installation of their choice of hard surface flooring.
· The proposal from Swingle Tree for removal and replacement of trees around the property was reviewed.  Erik moved to approve removal to a low stump and grind stump of dead Cottonwood in front of 9293-D and to replace it with one Cockspur Thornless Hawthorn for $1,503; and to remove to a low stump two pines on the east side of the clubhouse by the mailbox station for $672.   Fay seconded the motion and it was carried.  All other unnecessary tree projects were tabled at this time for lack of funding.
· The draft audit for the 2010 financials was reviewed.  Decision on audit for 2011 audit was tabled due to time constraints.

· Parking concerns were reviewed.  

· After discussion, the Board determined that the green truck parked in the NW parking area met the definition of a stored vehicle, which is stated in the Handbook, and the Manager can ticket and tow it from the property.  Truck belongs to tenant in 9130-A and is not being used but is being stored while waiting for her to sell it.

· Oversized vehicles (trucks) that don’t fit inside a line marked parking space, even if it is in a carport, and that are too long to fit inside the line marked parking spaces without hanging over the sidewalk in front and/or sticking out into the driveway may be a hazard to drivers coming around corners and therefore will be required to park along the outside perimeter of the driveway, as marked on a map.  This information will be provided to residents in building notice holders, on the bulletin boards, and personally on oversized vehicle windshields.  Signs will be installed on the east and west side fences in front of the permitted parking areas stating “Accommodates Oversized Vehicle Parking”.
· Due to a high delinquency rate and tight funds, no other projects will be approved until operating funds are resolved.

· Next meeting will be September 19th when we will discuss any contracted services and expected projects for 2012 that should be quoted for the October 2012 budget meeting. 

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:30 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

