RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

August 17, 2009

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, August 17, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:40 PM.  The following directors were present or absent as indicated:


Adam Marsh

Present

Shirley Sohmer

Present


Erik Nilsen

Absent 
Brian Russell


Absent


Jessica Bieda

Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review of the July 2009 meeting minutes, Shirley moved to accept the minutes as submitted.  Jessica seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of July 2009 was deficient by $11,685.67.  The balance in the reserves money market account was $20,831.56.  The balance in the Dain Rauscher investment account was $137,381.62.  Delinquency was at $5,162.84 and the Association was over budget year-to-date by $22,475.31.  The financials were approved for audit.  Jessica made a motion to hold the August transfer to reserves in the amount of $7003.00 until the operating account funds are no longer deficient.  Shirley seconded the motion and it was carried.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· After discussion regarding four major projects that have been discussed previously as 2009 goals, the Board decided the following:

· A bid from Colorado Concrete Solutions for $4,220.00 to repair/replace concrete where deterioration has caused possible tripping hazards around the property was determined high priority.  Shirley moved to accept the proposal and have the work done as soon as possible.  Jessica seconded the motion and it was carried.  The cost will be paid out of the reserves account.

· Condition of the lower level breezeway concrete was reviewed.  The professional from Colorado Concrete Solutions noted that the cracks and light deterioration is normal for the age of the property and resolution was not urgent.  The cracks should be routed and filled and minor concrete repairs competed as needed.  Then, if we prefer, the floors can be coated with the Vulkem Deck coat system.  Cost would be about $2,500.00 per breezeway.  After discussion, the Board decided to table the project for spring 2010 and get three bids for the work at that time.

· Dumpster enclosures were discussed.  As the enclosures and foundations on the west side and southwest corner are badly deteriorated, it was decided to get bids right away for replacement of both of those enclosures.  The manager will also get bids to install wood gates for each dumpster enclosure for the Board and will have the existing rusted and dysfunctional gates removed from all of the enclosures right away. 

· Additional parking and restoration of the retaining wall along the west side will be a process that is expected to be ready for approval by April 2010.  FEMA is making changes to the flood plain map that may impact any work in that area.  

· The Board agreed that Adam could spend up to $250 to purchase a new television for the fitness room, and he will be reimbursed for the expense.  

· A resolution for chimney cleaning and dryer vent cleaning responsibility was tabled and will be handled by email with all of the Board. 

New Business:  

· The Board suggested putting a secure cover over the exterior sump pump electrical connection at 9180-B.  Manager will have this done.

· A proposal from GR Construction to replace/repair the posts at the fire lane and to seal the property side of the west side fence for preservation was reviewed.  Jessica moved to approve both projects for the total cost of $1465.  Shirley seconded the motion and it was carried.

· An architectural request for approval from 9212-A for window and door replacement was reviewed.  The Design Review Committee recommended approval of the request.  The Board reviewed the submittal and Shirley moved to approve the request as submitted.  Jessica seconded the motion and it was carried.

· On October 30, 2009 the trash service agreement with Allied Waste expires.  The Board reviewed two bids for trash service after that date and Jessica moved to accept Option II with Alpine Waste and Recycling as the best choice and cost.  Shirley seconded the motion and it was carried.  New service will start November 1, 2009 and will include monthly total cost of $760 for a well marked white recycling bin and a green trash dumpster at each enclosure, service three days per week.

· Breezeway light fixtures are to be cleaned this year.

· The next meeting will be September 21st at 6:30 PM at the Clubhouse. 

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:30 PM.    

Respectfully submitted,

Kaye Welch, recording secretary

