RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

April 20, 2009

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, April 20, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Adam Marsh

Absent

Shirley Sohmer

Present


Erik Nilsen

Present 
Brian Russell


Absent


Jessica Bieda

Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review of the March 2009 meeting minutes, Erik moved to accept the minutes as submitted.  Jessica seconded the motion and it was carried.

Financials:  The balance in the operating account at the end of March 2009 was $321.82.  The balance in the reserves money market account was $2,021.97.  The balance in the Dain Rauscher investment account was $114,743.38.  Delinquency was at $5,952.40 and the Association was over budget year-to-date by $5,252.35.  The Board noted that a six month CD would expire May 15, 2009.  Jessica will get information from the Dain Rauscher agent regarding rolling over the CD and report back to the Board by email.  The Board will then make a decision on what to do with that CD before the May 15th deadline.  Erik moved to approve the financials for audit.  Shirley seconded the motion and the financials were approved for audit.

Homeowner:  Homeowner from 9293-C wished to address the Board to report that the old roommate has moved back in with the homeowner of 9293-F and the disturbing nuisance noise has begun again.  After discussion, the Board agreed that the owner of 9293-F will be notified that he has 30 days to remove the unapproved hard surface flooring in his unit.  The Association attorney will be involved in sending that letter and further legal counsel will be followed for resolution on the flooring.  Homeowners will need to follow-up on the noise issue other than the flooring by filing an injunction.  Homeowner in C will be notified of the Board decision by email from Erik.

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· Discussion was held on the issue with owners of 9130-G.  It was agreed that the manager would discuss this issue with the Association legal counsel again to determine how to close this issue responsibly.

· The Board reviewed three nuisance noise complaints from residents.  Because there are recurring incidences between some homeowners, the Board RESOLVED THAT the policy of the Association for handling noise complaints between residents will be as follows:

· First effort to resolve complaints will need to be made homeowner to homeowner in a respectful manner.

· Second effort will be a Courtesy Notice sent to the offending party by the Association on behalf of the reporting offended party, but only after receipt of a written, signed and dated letter of complaint to the Association via the managing agent, which includes the results of the contact between homeowners.

· Since nuisance noise is subjective, the third effort will be for the Association to send a letter to both parties to either tape record the nuisance noise or to provide documentation as measured on a decimeter to present to the Board and both parties will be invited to attend a meeting with the Board for mediation.

· The Board of Directors approved waiving the last fine for nuisance noise as requested by resident of 9262-H since the noise issues between that unit resident and the homeowner of 9262-L have become a “he said – she said” issue. These residents will be advised of the new policy approved by the Board of Directors by letter and that they will no longer take complaints outside of the policy.

New Business:  None of the new business items were reviewed due to time constraints relating to the hour that was used with the homeowner so noted above.  Erik needed to leave at 8:30 PM for work. 

Adjournment:  There being no time for anything further to be discussed, the meeting was adjourned at 8:30 PM.  Next meeting will be May 18th.  Homeowners wishing to address the Board of Directors at that time will need to register prior to the meeting to be placed on the agenda.

Respectfully submitted,

Kaye Welch, recording secretary

