RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR MEETING

April 21, 2008

Approved

The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, April 21, 2008, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 5:30 PM.  The following directors were present or absent as indicated:


Dan Anthone

Present

Adam Marsh

Present


Erik Nilsen

Present

Brian Russell

Absent


Chris Thomas

Absent

Kaye Welch was present from Western States Property Services.

Homeowner Forum:  Homeowner of unit #9170-I addressed the Board of Directors regarding the legal fees on his account.  The homeowner believes he should not have to reimburse the Association for the fees accrued for delinquency collections.  The Board agreed to leave the assessment on his account until further consideration, and they would not be waiving the assessment.  The management company will continue to send late notices on this debt.

Minutes:  After review, Erik moved and Adam seconded the motion to accept the meeting minutes from March 2008.  Minutes were approved as read.

Financials:  The balance in the operating account at the end of March 2008 was $42,416.30.  The balance in the reserve money market account was $77,752.42.  The balance in the Dain Rauscher investment account was $186,599.89.  Delinquency was $9,504.65.  The financials were approved for audit.  Dan recommended the final payment to Weststar Management should include a credit for the unaccountable late charges for homeowners that were waived.  Dan reported that one of the CD’s for $25,000 was due to roll over on May 5th.  The Board decided to not renew and to put that money into the liquid money market account to cover upcoming projects.

After reviews of recommendations by the Association attorney to start foreclosure proceedings on three properties, the Board decided to confirm that the Association would be able to take ownership free and clear, and if so, to authorize the foreclosures.  Manager will email the Board with final information and an email vote will be taken for authorization.

Manager Report & Communications:  The manager’s action item list was reviewed with the Board and updates provided.  Communications were submitted for review and are included with the meeting records.

Unfinished Business:

· A brief discussion was held regarding hard floor surfacing in units.  The Board determined that it would keep the information in front of homeowners that they need to request approval from the Association to install hard surfaces to the floor, based on the Declarations of the Association.  Each request will be considered as it applies to the Declarations.

New Business:

· The management company will get in touch with Ray Stone, who installed the auto-feed water source to determine where the water is being pulled from.  There was a problem with it last summer.

· A notice will be placed at all dumpster enclosures regarding location of the two recycling dumpsters on the property.

· It was reported that a resident was seen not picking up after her dog.  The person reporting will put the complaint in writing to the management company for non-compliance notice.

· The management company will void and destroy the clubhouse reservation check from Dan instead of sending it back, at Dan’s request.

· After discussion, Erik moved to accept the proposal from Environmental Designs to install the property flowers this spring for the amount of $2,851.80.  Adam seconded the motion and it was carried.

· After discussion, Adam moved to accept the proposals from Environmental Designs to replace sod at 9170 and 9242, refresh rock beds at 9180 and by the front mail kiosk, and to install a French drain at 9150, for a total cost of $2,688.91.  Erik seconded the motion and it was carried.

· After discussion, Erik moved to accept the proposal from Swingle Tree for 2008 pruning in the amount of $2,638.00.  Adam seconded the motion and it was carried.

· After discussion, Adam moved to accept the proposal from Brashier & Foss, CPAs to perform an audit for the Association’s 2007 financials for the amount of $1,700.00.  Erik seconded the motion and it was carried.

· After review and discussion, Adam moved to accept the proposal from RTW Janitorial to clean the clubhouse in it’s entirety on a monthly basis and to perform an initial thorough cleaning inside and outside, to include carpet cleaning and windows, as proposed by RTW.  Erik seconded the motion and it was carried.

· Adam moved to have RTW clean all of the light fixture globes in the breezeways for $400 or less.  Erik seconded the motion and it was carried.

· The Board reviewed a draft plan of projects for 2008 based on the Reserve Analysis Task List of urgent items, including bid comparisons and total expenses and payment plan.  The Board approved the following projects: 

· Gutter cleaning and repairs for $2545.

· West side carport drainage resolution for $1615.

· Trash enclosure repairs for $1125.

· At the May meeting, the Board will consider approval of the following projects:

· Crack repair and repaint of concrete retaining walls for $1193.

· Surface sealing to waterproof the upper two breezeway floors in the condo buildings.

· Siding repair, caulking and complete project painting.

· Chimney repairs.

· Clubhouse pedestrian bridge replacement with Trex.

· Projects for 2009 will consist of resolution of the west side timber retaining wall, concrete repairs and retention pond drain wall and trickle pan.

· Dan Anthone disclosed that the contractor owner of TSC, which bid on chimney repairs, was John Anthone, Dan’s brother.

Adjournment:  There being nothing further brought to the Board for discussion, the meeting was adjourned at 9:15 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

