RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

September 19, 2009

Approved
The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on Monday, September 19, 2009, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Adam Marsh

Present

Shirley Sohmer

Present


Erik Nilsen

Present 
Brian Russell


Absent


Jessica Bieda

Absent

Kaye Welch was present from Western States Property Services.

Brian and Jessica both gave their proxy to Adam for the meeting.

Minutes:  After review of the August 2009 meeting minutes, Shirley moved to accept the minutes as submitted.  Adam seconded the motion and it was carried. 

Financials:  The balance in the operating account at the end of August 2009 was deficient by $17,726.38.  The balance in the reserves money market account was $26,050.02.  The balance in the Dain Rauscher investment account was $116,552.38.  Delinquency was at $3,684.14 and the Association was over budget year-to-date by $29,628.88.  The financials were approved for audit.  Erik moved to waive the 72 cents on the 9110-D account.  Shirley seconded the motion and it was carried.  Shirley moved to not waive the long standing $71.50 for 9130-G.  Adam seconded the motion and it was carried.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· Project Updates

· Concrete project completed on time and satisfactorily.
· Parking and new dumpster enclosure along the west side will be included with plans to resolve the west side retention wall issues. 
· FEMA map has been updated and includes much less of the property than previously included.  The new map will not be official until March 2010.
· The contract for trash services with Allied was rewritten to include more dumpsters and will not terminate until 2010, so the new service provider, Alpine Waste Services, will not be scheduled until October 2010.
· The resolutions for chimney cleaning and dryer vent cleaning were not included in the meeting for review as the Association attorney had not completed them.
New Business:  

· After review of two proposals to clean the gutters this fall, Erik moved to accept the proposal from SPCS for the work for $1200.00.  Repairs are excluded, but will be reported as needed by SPCS to the management company.

· Proposals from Environmental Designs were considered as follows:

· MP rotator heads to replace old heads, which will lower water usage, thereby saving on water costs was tabled until spring.

· Final edging replacement was considered and tabled until spring.

· Snow removal for 2009-2010 season was reviewed.  Erik moved to accept the proposal.  Shirley seconded the motion and it was carried.

· Landscape maintenance for 2010 proposal was reviewed.  Erik moved to accept the proposal for the same cost as 2009.  Shirley seconded the motion and it was carried.  Additional provisions will be that they agree to blowing the lower breezeways out every other week of mowing, mowing of the NW corner of the property annually and keeping the west side of the west driveway mowed and neat.

· Swingle Tree will be doing the pruning within the next week, weather permitting.  After inspection of the deteriorating pine trees in front of the clubhouse, Erik moved to have Swingle cut down and remove the second pine tree from the sidewalk to the left.  The others will be pruned up to remove the dead and black limbs.  Shirley seconded the motion and it was carried.  

· The next meeting will be Monday, October 19, 2009 at 6:30 PM at the Clubhouse.  This will be the 2010 budget meeting. 

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 8:30 PM.    

Respectfully submitted,

Kaye Welch, recording secretary

