RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Monday, January 24, 2011
Approved
The regular meeting of the Board of Directors of The Enclave at DTC Condominium Association was held on January 24, 2011, in the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Shirley Sohmer
Present


Fay Colouris

Present


Erik Nilsen

Present


Jessica Hunt

Present

Kaye Welch was present from Western States Property Services.

Homeowner Forum:  Homeowner of 9222-D was present to address the Board on a matter of water damage in his unit from a leaking water heater in 9222-L in November 2010.  His concern was that there appears to be mold from the event inside the wall between his unit and the unit behind his, which is common area.  He requested the Association pay for the mold mitigation, which his insurance carrier will not cover as the shared wall space is a common area.  He stated the insurance carrier for 9222-L would not cover the damages as she was not considered negligent by her carrier. 

Minutes:  After review of the October 2010 board meeting minutes, the minutes were approved as submitted.

Financials:  The balance in the operating account at the end of December 2010 was $11,549.28.  The balance in the reserves money market account was $43,473.52.  The balance in the RBC investment account was $75,776.38.  Delinquency was at $7,314.26 and the Association Net Profit to Loss was under budget year-to-date by $9,996.37.  The financials were approved for audit.  

Manager Report & Communications:  The manager’s report and communications were submitted for review and are included with the meeting records.  

Unfinished Business:

· After discussion on the requests from the Manager for some parking management tools, the Board agreed that the purchase and distribution of parking tags and collection of vehicle information might be advantageous to the Association and residents.  Also discussed were parking requirements for oversized and stored vehicles, based on the definitions of those vehicles in the governing documents.  The Board will address the recommendations with homeowners at the annual meeting in February for input.

· There was a brief discussion on the location of the large Dish international receiver that was approved for unit 9190-F.  The homeowner will ask her tenant if they can move the receiver over to one side of the balcony so it isn’t so obvious to other residents.

· Updates were provided by the Manager on the insurance claims as follows:

· Slip and fall at 9263-B from 2010:  Travelers adjustor is working toward settlement with guest of resident for lost wages, and is in process of documenting the validity of the claim.    

· Water damage claim for 9262-A, D, E, and H:  Water mitigation completed in all units.  Final damage repairs scheduled for this week. 

· No claim was opened for water damage to 9170-A for common drain line in bathroom that had been improperly repaired years ago and came loose.  Mitigation and repairs in process.  

· Request from property to the north of the cottages to remove the willow trees along the fence due to damage to their fencing and overhanging branches was reviewed.  After review of the property maps, and onsite inspection, there is a question if the trees are actually on the Enclave property or are on the other property.  To avoid further expense and time, Erik moved to offer to pay half of the cost of the willow tree/stump removal based on the lowest proposal for the service.  The other property would pay the other half.  Shirley seconded the motion and it was carried.  The Manager will make the offer to the president of their board.  While the tree contractor is there, the Enclave has a dead pine that needs to be removed, which was approved by the Board.  Swingle offered the lowest cost for the services at $2872.  EDI came in at $4500, and Mile High Tree Care bid $4600.
New Business:

· The Board reviewed the governing documents regarding the request from owner of 9222-D.  After discussion and consideration of options, the Board decided that it would be prudent for the Association to ask a vendor that does mold/water remediation that has done a lot of work at The Enclave to inspect and provide a proposal and cost for the mold remediation inside the unit shared wall.  Manager will report back to the Board and if price is good, they likely will have that work completed for the homeowner and then charge the cost back to 9222-L.

· The Board reviewed a proposal from the Association pool contractor on mechanicals that need to be addressed for the pool in 2011.  After discussion, Shirley moved to accept the mechanical updates and replacements for $2950.  Fay seconded the motion and it was carried.  Included in the mechanical improvements are a new pool pump, new sand filter, new multi-port dial valve, new full union operational valves, new PVC plumbing from building entrance to heater by-pass.  The pool re-plastering will be considered with new proposals and the pool deck will be put on the list of possible 2011 projects to consider.

· The Board agreed to change the pool and fitness room locks and have new keys distributed, as in the past several years there have been many resident changes with too many keys unaccounted for.

· Clubhouse improvements:  the Board will form a Clubhouse Committee at the annual meeting to make recommendations to the Board on improvements and more use options.

· The Board tabled discussion on tree replacement around the property for 2011.

· The Board tabled discussion on installation of more parking spaces along the west side of the property.

· After discussion, Erik moved to accept having Safe Systems install radio communication monitoring of the fire panel, to include the 9160 building fire panel being tied to the main panel in the clubhouse.  Jessica seconded the motion and it was carried.  Once completed, the phone line for the Association can be cancelled.
· The Board agreed that re-forming the Architectural Committee would be beneficial and will ask for volunteers at the annual meeting.

· Annual meeting will be February 21, 2011 at 6:30 PM in the clubhouse.  Erik will provide bottled water.  No refreshments will be served.  Erik will make the Director Report; Shirley will supply her quarterly list she has kept on accomplishments to him for his report preparation.     

Adjournment:  There being nothing further brought before the Board for discussion, the meeting was adjourned at 9:15 PM.    

Respectfully submitted,

Kaye Welch, Recording Secretary

