RECORD OF PROCEEDINGS

THE ENCLAVE at DTC CONDOMINIUM ASSOCIATION

ANNUAL MEMBERSHIP MEETING

March 17, 2008

Approved

The annual meeting of the Enclave at DTC Condominium Association, Inc. was held on Monday, March 17, 2008, at the Clubhouse at 9202 E. Arbor Circle, Englewood, Colorado.  Light refreshments were served.

Call to Order:  President Dan Anthone called the meeting to order at 7:05 PM.  President Anthone welcomed homeowners and introductions of the Board of Directors and new management company were made.

Project Overview:  President Anthone introduced Terry Foulke from BornEngineering and presented information from the Reserve Analysis on urgent projects that need to be addressed.  The costs of these anticipated projects being extremely high, there was discussion on funding of the projects and the options that may be available.  All questions from homeowners were addressed and ideas and options suggested will be taken under consideration.  Homeowners were notified that they would be kept updated on the projects and funding so there would be no surprises.  The Reserve Analysis will be installed on the association website at wsps.net, link to The Enclave at DTC as soon as the new website is in place. The urgent task list included:

· Seal and waterproof the breezeways in the three-story buildings.

· Replace or re-secure the chimneys on the three-story buildings.

· Replace or secure the timber retaining wall on the west side of the property that is beginning to pull away from the landscape.

Proof of Notice:  The proof of notice of mailing the meeting notice to the membership was read.

Quorum:  A quorum was established for transaction of business with receipt of 13 proxies and with 41 homeowners present.  A quorum is 5% or 8 homeowners.

Approval of Minutes:  The minutes from the February 2007 annual meeting were approved as read.

Director Reports:

· President Anthone gave an overview of accomplishments from 2007:

· Updated the fire alarm system.  It is not code to have the alarm system, but it was in place upon transition from apartments to condos, and will be kept in place for the safety of residents.

· Chimney on building 1960 was blown over last summer and was replaced.

· Asphalt was crack filled, seal coated and re-striped.

· Clubhouse received new furniture through the Clubhouse Committee.

· New building signs and monument were installed.

· Broken concrete curbs and gutters were replaced.

· The lawsuit against DRHorton was settled with receipt of $43,500.

· Treasurer Michele Kunz gave an overview of the financial condition of the Association.

· As of December 31, 2007, the reserves for the Association were $298,028.

· Investments in laddered CDs earned $7,923 in interest in 2007.

· At the end of 2007, the Association spent $9,715 over budget due to snow removal expenses.  

· Every couple of years the Board goes out to bid on contracted services to ensure the best value for the cost.

· Residents were asked to take part in responsibility for keeping the property clean and looking nice, which will protect all homeowner property values.

· Report residents who do not pick up after their dogs and vehicles/persons dropping large items at the dumpsters, which are cleanup costs that all homeowners have to pay for.

Unfinished Business:  There was no unfinished business brought before the membership.

New Business:

· After review of the board approved 2008 budget, questions were answered and the budget was ratified.

· Resolution:  By quorum approval, it was RESOLVED THAT ANY EXCESS OF MEMBERSHIP INCOME OVER MEMBERSHIP EXPENSES FOR THE YEAR ENDED DECEMBER 31, 2007 SHALL BE APPLIED AGAINST THE SUBSEQUENT TAX YEAR MEMBER ASSESSMENTS AS PROVIDED BY IRS REVENUE RULING 70-604.

· There were two openings on the Board of Directors for three-year terms.  The slate of volunteers was Brian Russell (9130-J) and Christopher Thomas (9150-K), which were unanimously approved.

· Volunteers for a homeowner Task Support Committee were Linda Turk (9212-L), Jaine Everhard (9110-D) and Ryan Moore (9293-C).

· Volunteers for a Design Review Committee were Victoria Thomas (9150-K), Carol Ann Grasmick (9222-L) and Lisa Fedak (9190-L).

· Volunteers for Liason with Board Committee for major projects were Linda Turk (9212-L), Erik Nilsen (9212-J) and Michele Kunz (9262-C).

Open Forum:  Concerns brought up by homeowners were:

· Lighting costs

· Recycling

· Green resources

· Get light fixtures cleaned

· Window replacement process

Adjournment:  There being nothing brought before the membership for discussion, the meeting was adjourned at 8:40 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

